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SHIFTING YOUR STRATEGY TO TURBOCHARGE 

RECRUITMENT AND RETENTION

The construction industry has been experiencing labor 

shortages for some time, but as we enter 2022, the industry 

is ˱nding obstacles and challenges like never before in hiring 

and retaining a skilled workforce. As contractors gear up for 

another year of accelerated growth, 74% of construction ˱rms 

plan to hire.

When the jobs donɢt get ˱lled, business owners must spend 

exorbitant amounts of money and resources hiring and are 

forced to make the dif˱cult decision between ˱nishing a 

project on time or on budget.

The reality is, ˱nding quali˱ed talent is not something that 

can be done reactively anymore ɠ gone are the days of quickly 

back˱lling a skilled journeyman. It is imperative to build a 

proactive hiring strategy with multiple layers to be competitive.

This takes consistent time and effort, but the bene˱ts can 

catapult your company to success.

Here are a few considerations in developing a proactive hiring 

strategy that will help you ˱nish projects on time, stay out of 

the red and create teams of hardworking, loyal employees.

1. Training & Upskilling

To really see a long-term pipeline of quali˱ed workers, 

you should be thinking about your companyɢs training and 

upskilling opportunities. Having a strong training program can 

attract more culturally driven hires and individuals looking for 

a career, not just a job. This is a shift that takes time but that 

creates retention and more payoff in the long run.

Start by ˱guring out a focused training program for those 

coming in. If youɢve noticed a gap in foremen but have new 

hires with strong soft skills and other transferrable skillsets, 

that may be a good place to begin.

Always be sure to establish clear, attainable goals, objectives 

and pay raise opportunities, and give feedback along the way 

to your employees so they know how theyɢre doing.
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Investing in your employeesɢ training creates loyalty, and it 

gives them the training and path to progress theyɢre looking 

for in a job.

Donɢt stop there either. More business owners are ˱nding 

themselves personally networking with local trade schools 

and even high schools to plant the seeds of what a meaningful 

career looks like in the construction industry and skilled trades.

See what you can do to partner with these schools and shop 

classes on upskilling. Itɢs not a short-term play, but a few years 

from now you may ˱nd yourself tapping into a new generation 

of hungry, skilled workers excited to work for your company.

2. Referral & Bonus Programs
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