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materials, so design felt like a good fit for a career. In 1997, 

during my final year of college, I was hired by a mechanical 

contractor as the company’s first computer designer on staff 

in the Specialty Metals Division. Within my first year I was 

asked to join the Construction Estimating Division full-time. 

I took management up on the offer to serve in a different 

capacity and never stopped asking how I could help the 

company. That company was acquired by Harris in 2005, where 

I have remained since. Having that supportive attitude in the 

beginning led me to take positions as designer, estimator, 

project manager, and (now) general manager throughout my 

career.

Eastman: I have over 20 years of construction/engineering 

experience. I have traveled and implemented construction 

software all over the world. I’m fascinated by technology and 

how we can apply it to construction. It’s amazing to build 

something in 3D and then see it being constructed in real life.

Lee: I’ve been in the construction industry for eight years 

now. My start was actually by chance. My brother-in-law was 

working for Harris and a job opened up for a system specialist. 

I wasn’t looking for a job at the time but wanted to at least 

hear about the position. As I learned more about the role, I 

wanted to give it a try. One thing that really piqued my interest 

was being able to take a system from scratch and create a 

complete system to accomplish a goal.

CONSTRUCTION HAS BEEN A TRADITIONALLY 

MALE PROFESSION. HAVE YOU ENCOUNTERED ANY 

OBSTACLES IN YOUR CAREER SPECIFICALLY BECAUSE 

YOU ARE A WOMAN?

Lee: In the time I have been working in the industry, I have 

luckily not come across any obstacles. I find that most people 

give me a chance to prove that I know what I’m talking about 

and prove that I belong on the construction site. Even when I 

have questions about the site itself, such as where something 

is located, it’s usually not hard to find someone willing to lend 

a hand. Most people have an open mind about women working 

in this industry and seeing women on construction sites.

THE CONSTRUCTION INDUSTRY HAS CHANGED WITH 

THE TIMES, AS MOST INDUSTRIES HAVE. WHAT PART 

OF THE INDUSTRY DO YOU THINK WILL REMAIN A 

CONSTANT?

Bestor: One part of the construction industry that will never 

change is the people in it. It takes hard-working individuals 

that love what they do to make the construction industry 

what it was, is, and will continue to be. Another part of 

the construction industry that will remain the same is the 

finished product. Yes, the materials, equipment, and tools have 

improved, but the function of the finished product remains the 

same.

Eastman: One thing that has remained a constant is using field 

knowledge to get things installed in the most efficient way. 

Technology changes to make things easier for construction, 

but the skill set of understanding construction is a crucial and 

constant part of our industry.

Lee: I think what has stayed the same is the collaboration 

between different trades on construction sites. I think this will 

always remain a constant because as long as companies work 

together and communicate with each other, everyone will 

know their part on the construction site. I feel this is a win-win 

situation for all parties involved.

HOW CAN A COMPANY STRENGTHEN ITS HIRING 

PIPELINE?

Bestor: The best way to strengthen a company’s hiring pipeline 

is to keep an open eye, cast a large net, and have a reputation 

that makes people want to work for you. I typically use all the 

resources I can to search for potential team members. My key 

resources are our internal Human Capital team, webbased 

groups such as LinkedIn, and word of mouth.

Eastman: I believe that talent brings talent. Having a great 

team environment — and leaders who help their team improve 

— have excellent results.



|  3  cmaanet.org

WHAT PROGRAMS OR INITIATIVES SHOULD A COMPANY 

EMPLOY TO BOLSTER ITS EMPLOYEE RETENTION RATES?

Bestor: I believe it is important to survey the team periodically 

to find out how we can improve as a company. Anonymous 

surveys allow team members to express themselves and 

provide the company with valuable feedback on how to 

improve employee engagement and happiness. This is typically 

achieved by forming a Talent & Culture Focus Group. The group 

can create surveys, collect data, process information, and make 

recommendations to leadership.

Eastman: Understanding if your employees are satisfied at 

their current job is very important. Having yearly reviews or 

employee surveys is a great way to see how things are working. 

People leave when they are undervalued and unhappy. As 

a leader it’s on you to motivate your team and ensure their 

success.

Lee: Initiatives and/or programs that promote career 

development are a big plus. People don’t want to feel stuck in 

the job that they have, and they want to feel like the company 

values them and their future. I also think people are looking 

for initiatives that reward personal success. Employees want to 

feel like they are being recognized for the hard work that helps 

make the company successful. Another important initiative is to 

encourage work/life balance. Explore flexible work schedules 

and foster open dialogue with supervisors and teams.

WHAT ABOUT THE INDUSTRY MAKES YOU HOPEFUL FOR 

THE FUTURE AND THE NEXT GENERATION ENTERING 

THE FIELD?

Bestor: Technology, innovation, and safety are the main areas 
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