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2023 was the year of the labor shortage for the construction 

industry, caused and continued by a multitude of factors, 

including early retirements and low levels of younger 

generation workers who possess the skills to fill the 

employment gaps. 

That’s why implementing a systemized, ongoing training 

process is crucial in 2024. That means providing your 

employees the tools not only to learn a specific job but to build 

a long-lasting career in the industry.  

TRAINING AS A RECRUITMENT/RETENTION TOOL

One way to help recruit and retain young workers is for 

companies to invest more in their own education and training 

programs. Training - or lack thereof - is a good place to start 

when troubleshooting the labor shortage afflicting companies 

in numerous industries. Many people who leave jobs do so 

because they were never properly trained. And many people 

who are looking for new jobs or to advance in their current 

ones don’t have - nor do they feel they can acquire - the skills 

necessary.

Leaders in the construction profession and other fields must 

be mindful to retain their current workforce and its skillset. 

To do so, it is vital that workers are trained on an ongoing 

basis and in ways that are effective and conducive to long-

term employment, thus giving companies the best chance of 

consistent, long-term growth.

Effective training is about more than simply teaching 

skills; it is about investing in your people and culture. The 

construction industry is in the building business, but also 

the people business. Companies comprise many people, 

personalities, goals, and lives, so investing in fostering those 

people - whether seasoned or rookie - on and off the jobsite is 

paramount for both recruitment and retention. If you do, those 

people will stay and grow with your company. 

With nearly one in four construction workers older than 55 

and nearing retirement, the need for an influx of skilled young 

workers can’t be overstated. Creating employment and growth 

opportunities through company training programs paves a 

clear career path for young employees to follow. It gives the 

employees confidence that the company believes in them 
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and is investing in their future with the company. Data shows
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