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Many of Hill International, Inc.’s senior leaders give back to 
the industry by teaching the next generation of construction 
PDQDJHUV�DERXW�WKH�VHUYLFHV�30�&0�ʳUPV�SURYLGH��+LOO�)LUVW�
9LFH�3UHVLGHQW��)HGHUDO�3URJUDPV�(G�1HZPDQ��3(��&&0��IRU�
H[DPSOH��KDV�EHHQ�WHDFKLQJ�&0�SUDFWLWLRQHUV�DERXW�TXDOLW\�
PDQDJHPHQWȢVSHFLʳFDOO\�WKH�PHDQLQJ�DQG�SXUSRVH�RI�
FRQVWUXFWLRQ�TXDOLW\�PDQDJHPHQW��WKH�SURFHVVHV�LQYROYHG��DQG�
KRZ�WR�GHYHORS�D�VWURQJ�TXDOLW\�PDQDJHPHQW�SODQ��

1HZPDQ�VHUYHV�DV�DQ�LQVWUXFWRU�IRU�WKH�3URIHVVLRQDO�
&RQVWUXFWLRQ�0DQDJHPHQW�FRXUVH�SURYLGHG�E\�WKH�&RQVWUXFWLRQ�
Management Association of America (CMAA), and most 
UHFHQWO\�SUHVHQWHG�WKH�4XDOLW\�0DQDJHPHQW�PRGXOH�WR�D�
FODVV�RUJDQL]HG�E\�&0$$ȤV�&HQWUDO�3HQQV\OYDQLD�&KDSWHU��Ȧ7KH�
8�6��FRQVWUXFWLRQ�LQGXVWU\�GHSHQGV�RQ�&0$$�WR�VHW�VR�PDQ\�
VWDQGDUGV�ȧ�VD\V�1HZPDQ��Ȧ7KLV�LQFOXGHV�TXDOLW\��VR�LW�PDNHV�
VHQVH�WKDW�ZH�LQWURGXFH�VWXGHQWV�HDUO\�RQ�WR�WKH�&0$$ȤV�
GHʳQLWLRQV�DQG�SURFHVVHV��7KHLU�3URIHVVLRQDO�&RQVWUXFWLRQ�
0DQDJHPHQW�&RXUVH�KDV�DOO�RI�WKH�JR�WR�NQRZOHGJH�WHDP�
PHPEHUV�ZLOO�QHHG�ZKHQ�WKH\�JHW�LQWR�WKH�ʳHOG��,�VHH�P\�MRE�
DV�DQ�LQVWUXFWRU�DV�DGGLQJ�VRPH�FRQFUHWH�H[DPSOHV�WR�&0$$ȤV�
PDWHULDOVȢZKHUH�PLJKW�&0V�HQFRXQWHU�WKHVH�SURFHVVHV�LQ�
WKH�ʳHOG"�:KDW�ZLOO�WKH\�ORRN�OLNH"�:KDW�EHVW�SUDFWLFHV�FDQ�,�
LQFRUSRUDWH"ȧ

7KH�FODVV�W\SLFDOO\�LQFOXGHV�VWXGHQWV�IURP�YDULRXV�EDFNJURXQGV�
DQG�OHYHOV�RI�H[SHULHQFH��VRPH�ZLWK�DQ�H[LVWLQJ�XQGHUVWDQGLQJ�
RI�4$�4&�DQG�VRPH�HQWLUHO\�QHZ�WR�WKH�WRSLF��Ȧ7KH�FRXUVH�
LV�GHVLJQHG�WR�ERWK�LQWURGXFH�DQG�UHLQIRUFH�JRRG�4XDOLW\�
0DQDJHPHQW�SUDFWLFHV��,W�GRHV�WKLV�E\�ZDONLQJ�WKURXJK�WKH�
HQWLUH�SURFHVV��IURP�GHʳQLQJ�TXDOLW\�WR�UHVROYLQJ�TXDOLW\�

GLVSXWHV�ȧ�7KH�UHVXOW�LV�DQ�LQWURGXFWLRQ�WR�DQG�H[SODQDWLRQ�RI�
DFFHSWHG�4$�4&�EHVW�SUDFWLFHV�WKDW�HTXLSV�&0V�WR�GULYH�TXDOLW\�
RQ�WKHLU�SURMHFWV�UHJDUGOHVV�RI�VFRSH��W\SH��RU�VFDOH�

QUALITY AS A PROCESS

$FFRUGLQJ�WR�&0$$��4XDOLW\�0DQDJHPHQW�LV�WKH�SURFHVV�
RI�SODQQLQJ��RUJDQL]LQJ��LPSOHPHQWLQJ��PRQLWRULQJ��DQG�
GRFXPHQWLQJ�D�V\VWHP�RI�PDQDJHPHQW�SUDFWLFHV�WKDW�
FRRUGLQDWH�DQG�GLUHFW�UHOHYDQW�SURMHFW�UHVRXUFHV�DQG�DFWLYLWLHV�
WR�DFKLHYH�TXDOLW\�LQ�DQ�HIʳFLHQW��UHOLDEOH��DQG�FRQVLVWHQW�
manner.

7HDFKLQJ�TXDOLW\�PDQDJHPHQW�VWDUWV�ZLWK�DQ�H[SODQDWLRQ�RI�
ZKDW�SURMHFW�TXDOLW\�PHDQV��H[SODLQV�1HZPDQ��Ȧ&0$$�GHʳQHV�
FRQVWUXFWLRQ�TXDOLW\�DV�WKH�GHJUHH�WR�ZKLFK�D�SURMHFW�DQG�
LWV�FRPSRQHQWV�PHHW�WKH�RZQHUȤV�H[SHFWDWLRQV��VWDQGDUGV��

Quality is Job One: Teaching Construction Quality 
Management to the Next Generation of CMs
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DQG�JXLGHOLQHV�WR�VWDUW�D�403�ZLWK��,�DOVR�ZDQW�QHZ�&0V�WR�
XQGHUVWDQG�WKHUH�LV�QR�VXFK�WKLQJ�DV�D�JHQHULF�403��HYHU\�
SODQ�VKRXOG�EH�WDLORUHG�WR�WKH�RZQHUȤV�H[SHFWDWLRQV�DQG�WKH�
SURMHFWȤV�UHTXLUHPHQWV�ȧ

$�JRRG�403��VD\V�1HZPDQ��VWDUWV�ZLWK�WKH�SURMHFW�RUJDQL]DWLRQ��
Ȧ,V�WKLV�D�RQH�SHUVRQ�SURMHFW�RU�RQH�WKDW�UHTXLUHV����IXOO�WLPH�
VWDII�DQG�D�OLVW�RI�RZQHU�DQG�DJHQF\�VWDNHKROGHUV�D�PLOH�ORQJ"�
8VH�D�:%6�>ZRUN�EUHDNGRZQ�VWUXFWXUH@��DQG�SXW�D�QDPH�LQ�HDFK�
ER[�ȧ�VD\V�1HZPDQ��Ȧ7KHQ��WDNH�\RXU�:%6��DQG�GHʳQH�ZKR�LV�
UHVSRQVLEOH�IRU�4$�DW�HDFK�VWHS�ȧ

1H[W��VD\V�1HZPDQ��JHW�\RXU�PDQDJHPHQW�GHFLVLRQ�ʴRZFKDUW�
WRJHWKHU��Ȧ:KHQ�\RX�JHW�WR�D�SRLQW�ZKHUH�\RXȤUH�GRLQJ�DQ�
LQVSHFWLRQ��DQG�WKHUH�LV�D�GLVDJUHHPHQW�RQ�TXDOLW\��ZKDW�
KDSSHQV"ȧ�DVNV�1HZPDQ��Ȧ7KDQNIXOO\��\RXU�403�ZLOO�KDYH�WKDW�
GRFXPHQWHG�VR�SHRSOH�NQRZ�ZKHUH�WKH�GHFLVLRQ�SRLQWV�DUH��
ZKR�PDNHV�WKRVH�GHFLVLRQV��DQG�ZKDW�WKH�ʴRZ�LV�JRLQJ�WR�EH�
RQFH�HDFK�GHFLVLRQ�LV�PDGH��'LVFXVV�SDUWQHULQJ��IRUPDO�DQG�
LQIRUPDO��'LVFXVV�WKH�LVVXH�UHVROXWLRQ�ODGGHU��:KHQ�WKH�ODVW�
FRQFUHWH�WUXFN�DUULYHV�DQG�WKH�FRQFUHWH�LV�WRR�KLJK�D�VOXPS��
ZKDW�KDSSHQV"�7KH�403�ZLOO�JLYH�\RX�\RXU�DQVZHU�ȧ

'HVLJQ�VSHFLʳFDWLRQV�DQG�GUDZLQJV�PD\�QRW�DOZD\V�EH�IXOO\�
FRQVWUXFWLEOH��VR�D�FRQVWUXFWDELOLW\�UHYLHZ�LV�D�EHVW�SUDFWLFH�
DOO�&0V�VKRXOG�LQFRUSRUDWH�LQWR�WKHLU�403V��Ȧ$�JRRG�H[DPSOH�
RI�KRZ�FRQVWUXFWDELOLW\�UHYLHZV�FDQ�KHOS�\RXU�TXDOLW\�
PDQDJHPHQW�LV�WKH�FDVH�RI�ZRUNLQJ�LQ�D�YHU\�WLJKW�FHLOLQJ�
VSDFH�ZKHUH�WKH�FRQVWUXFWLRQ�ZRUNHU��ZKR�PD\�EH�D�ELJJHU�JX\��
LV�WU\LQJ�WR�UHDFK�XS�LQWR�DQ�RSHQLQJ�ZLWK�D�ZUHQFK�LQ�KLV�KDQG�
WR�GR�D�SDUWLFXODU�RSHUDWLRQ�ȧ�VD\V�1HZPDQ��Ȧ7KDW�PD\�ORRN�
JUHDW�RQ�SDSHU��EXW�ZKHQ�\RX�JHW�WKHUH�LQ�WKH�ʳHOG�DQG�WKH�
RSHQLQJ�LVQȤW�ELJ�HQRXJK��RU�WKH�GLVWDQFH�EHWZHHQ�WKH�FHLOLQJ�
DQG�WKH�GXFW�ZRUN�LVQȤW�IDU�HQRXJK��LW�FDQ�UHDOO\�FDXVH�VRPH�
GLIʳFXOW\��7KDWȤV�ZKHUH�WKH�&0�QHHGV�WR�EH�LQ�WKHUH�ZRUNLQJ�
ZLWK�WKH�DUFKLWHFW�GHVLJQHU�ORRNLQJ�DW�WKRVH�GHWDLOV�ȧ�1HZPDQ�
VXJJHVWV�XVLQJ��'�GUDZLQJV�DQG�%,0�WR�LGHQWLI\�FRQVWUXFWLRQ�
VHTXHQFH�SUREOHPV�DV�SDUW�RI�WKH�FRQVWUXFWDELOLW\�UHYLHZ�

MANAGING CHANGE MEANS MANAGING QUALITY

7KH�UROH�RI�WKH�&0��1HZPDQ�VWUHVVHV��LV�LQ�IDFLOLWDWLQJ�TXDOLW\��
Ȧ7KH�&0�LQWHUIDFHV�ZLWK�WKH�GHVLJQHU�DQG�WKH�FRQWUDFWRU�WR�
HQIRUFH�TXDOLW\�VWDQGDUGV�DQG�FDSWXUH�TXDOLW\�PHWULFV��2IWHQ��
WKDW�UROH�PHDQV�ZH�LGHQWLI\�DQ\�GLIIHUHQFHV�EHWZHHQ�WKH�
DSSURYHG�SODQV�DQG�WKH�ZRUN�GHOLYHUHG�ȧ�KH�H[SODLQV��Ȧ%XW�&0V�
VKRXOG�DOVR�EH�SUHSDUHG�WR�H[SODLQ�WR�WKHLU�RZQHUV�WKDW�WKH�
FRQWUDFWRU�PHW�WKH�DJUHHG�XSRQ�TXDOLW\�VWDQGDUGV��DQG�LWȤV�

WKH�RZQHU�ZKR�LV�QRW�IROORZLQJ�WKH�SODQ��,Q�ERWK�FDVHV��WKLV�LV�
ZKHUH�D�JRRG�&0�FDQ�UHDOO\�PDNH�D�GLIIHUHQFHȢFDWFKLQJ�WKDW�
SRWHQWLDO�KLWFK�EHIRUH�LW�FDPH�LPSDFW�SURJUHVV�DQG�NHHSLQJ�
everyone informed.” 

1HZPDQ�VD\V�PDQDJLQJ�FKDQJH�HIIHFWLYHO\�LV�D�NH\�SRLQW�KH�
DOZD\V�VWUHVVHV�WR�KLV�VWXGHQWV��Ȧ6FRSH�FKDQJH�FDQ�KDSSHQ�
HYHQ�RQ�WKH�PRVW�ZHOO�SODQQHG�SURMHFWV�ȧ�VD\V�1HZPDQ��Ȧ%XW�
\RX�KDYH�WR�EH�FDUHIXO�DERXW�KRZ�DQG�ZKHQ�\RX�FKDQJH�VFRSH��
Sometimes, contractors suggest changes that can save the 
RZQHU�WLPH�DQG�PRQH\��:H�ZDQW�WKHVH�FKDQJHV�RQ�RXU�SURMHFWV��
EXW�RQO\�LI�ZH�FDQ�VWLOO�FRQWURO�DQG�DVVXUH�SURMHFW�TXDOLW\�WR�WKH�
RZQHUȤV�VDWLVIDFWLRQ�ȧ

1HZPDQ�WHOOV�KLV�VWXGHQWV�WR�DVVXPH�WKH�UROH�RI�RZQHUȤV�
ȦWUXVWHG�DGYLVRUȧ�LQ�WKHVH�VLWXDWLRQV��Ȧ&RQWUDFWRUV�GRQȤW�OLNH�
UHGRLQJ�WKHLU�ZRUN��REYLRXVO\��6R�DV�&0��\RX�DUH�WKH�RQH�VD\LQJ�
WR�WKH�FRQWUDFWRU��ȣ$UH�\RX�JRLQJ�WR�EH�KDSS\�ZKHQ�WKH�RZQHU�
FRPHV�LQ�DQG�ORRNV�DW�WKLV"Ȥ�:RUNLQJ�ZLWK�WKH�FRQWUDFWRU�WR�JHW�
WKDW�OHYHO�RI�TXDOLW\��DQG�QRW�DJDLQVW�WKHP��LV�NH\��<RX�DOVR�KDYH�
WR�EH�DEOH�WR�SURFHVV�WKHVH�FKDQJHV�HIIHFWLYHO\�ȡ�D�ORW�RI�WLPHV�
WKDW�PHDQV�SDSHUZRUN��6R�WKDWȤV�D�SDUW�RI�ZKDW�WKH�&0�GRHV��
PDQDJLQJ�WKH�TXDOLW\��PDQDJLQJ�WKH�SDSHUZRUN�ȧ

QUALITY CMS, QUALITY PROJECTS

7KH�FRXUVH�JRHV�LQWR�JUHDWHU�GHSWK�RQ�DOO�RI�WKHVH�WRSLFV��
DV�ZHOO�DV�IXUWKHU�GHWDLOV�RQ�LPSOHPHQWDWLRQ�WRROV��TXDOLW\�
PDQDJHPHQW�WHDP�FRPSRVLWLRQ�DQG�UROHV��DQG�VSHFLʳF�4XDOLW\�
0DQDJHPHQW�WDVNV�DFURVV�WKH�SURMHFW�OLIHF\FOH��Ȧ/LNH�DQ\�
&0�GLVFLSOLQH��\RX�FDQ�PDNH�DQ�HQWLUH�FDUHHU�RXW�RI�4XDOLW\�
0DQDJHPHQW�ȧ�VD\V�1HZPDQ��Ȧ7KH�FRXUVH�JLYHV�DQ�RYHUYLHZ�
RI�ZKDW�4XDOLW\�0DQDJHPHQW�LV��ZKDW�LW�GRHV��DQG�KRZ�LWȤV�
GRQH��7R�WUXO\�PDVWHU�TXDOLW\�PDQDJHPHQW�\RX�QHHG�\HDUV�RI�
H[SHULHQFH�DQG�DOO�WKH�UHVRXUFHV�DQG�DGGLWLRQDO�LQVWUXFWLRQ�\RX�
FDQ�JHW��&HUWDLQO\��,ȤP�VWLOO�OHDUQLQJ�DERXW�4XDOLW\�0DQDJHPHQW�
P\VHOI�DV�WHFKQRORJLHV�FKDQJH�DQG�PHWKRGRORJLHV�LPSURYH�ȧ

7KH�FODVVLF�SURMHFW�PDQDJHPHQW�WULDQJOH�LV�FRPSRVHG�RI�
WKUHH�OHJV��VKRUWHQ�RQH�OHJ��DQG�WKH�RWKHU�WZR�ZLOO�VWUHWFK�WR�
FRPSHQVDWH��Ȧ,WȤV�D�VLPSOH�FRQFHSW��EXW�LWȤV�WUXH�ZKHWKHU�\RXȤUH�
ZRUNLQJ�RQ�D�VPDOO�UHQRYDWLRQ�IRU�D�KRPHRZQHU�RU�D�PDMRU�
QHZ�FRQVWUXFWLRQ�SURMHFW�IRU�D�)HGHUDO�DJHQF\�ȧ�VD\V�1HZPDQ��
Ȧ$V�&0V��4XDOLW\�0DQDJHPHQW�LV�RQH�WKH�FRUQHUVWRQHV�RI�
RXU�VHUYLFH��3DVVLQJ�RQ�WKH�IUDPHZRUN�DQG�GHʳQLWLRQV�&0$$�



|  4  cmaanet.org

About the Author


