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Geofencing is one of the bene˱ts of a telematics platform. 

The GPS technology enables a company to accurately track 

and effectively alert administrators when monitored vehicles, 

equipment, and assets enter or exit a virtually de˱ned 

boundary or geofence. Until recently, the primary objective of 

geofencing has been a preventative measure to discourage the 

unauthorized use of vehicles and tracking assets.

But now, thereɢs an enhanced solution to geofencing: project 

geofencing.

What is Project Geofencing?

Project geofencing provides construction companies with a 

more dynamic view of each asset to track their utilization 

while providing a greater view of the project cost against the 

estimated cost. Additionally, it can help project managers stay 

on budget and avoid incurring excessive expenses.

Because project geofencing provides accurate records of 

equipment usage, contractors can review data frequently to 

ensure each piece of equipment is being z quires various types of equipment that cost tens of 

thousands or millions of dollars. This means that the difference 

between a ˱rmɢs pro˱t and loss on a project is knowing where 

the equipment is located, how often itɢs being used, and 

whether itɢs being properly maintained.
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The challenge? Most construction companies struggle with 

equipment hoarding. For instance, project managers may hoard 

an excavator on a jobsite because they think they might need 

it soon. This is problematic for contractors because they donɢt 

know where the asset is located. And even worse, the project 

manager forgets that the excavator is sitting in the back of the 

yard. As a result, the excavator is underutilized.

Furthermore, hoarding can cause delays in other projects, 

which could damage a companyɢs reputation. Additionally, 

suppose the contractor had scheduled that particular piece of 

equipment and doesnɢt have it. In that case, more equipment 

must be rented, adding an unplanned cost and reducing the 
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