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Operationally superior engineering and construction (E&C) 

ˋUPV�FRQWLQXRXVO\�LPSOHPHQW�FKDQJHV�WR�SURFHVVHV�DQG�

SURFHGXUHV�WR�PDNH�VXUH�WKH\ȢUH�RSHUDWLQJ�DW�WKH�KLJKHVW�OHYHO�

&UHDWLQJ�DQ�RSHUDWLRQDOO\�VXSHULRU�(	&�ˋUP��ZKHWKHU�\RXȢUH�

D�JHQHUDO�FRQWUDFWRU�RU�D�VSHFLDOW\�WUDGH�FRQWUDFWRU��WDNHV�

GLOLJHQFH��FRQWLQXRXV�UHYLHZ��DQG�FRQVWDQW�FKDQJHV�WR�

SURFHVVHV�DQG�SURFHGXUHV�

2IWHQ�FRPSDQLHV�WKDW�HPEDUN�RQ�VXFK�DQ�XQGHUWDNLQJ�HQG�XS�

ZLWK�D�PDQXDO�RU�SURFHVV�GRFXPHQW�DQG�IHHO�OLNH�WKH\�FDQ�VWRS�

WKHUH��%XW�GRLQJ�WKDW�LQLWLDO�ZRUN�LV�MXVW�WKH�EHJLQQLQJ�

,Q�RXU�ˋUVW�DUWLFOH�DERXW�WKH�EHVW�SUDFWLFHV�WKDW�GHˋQH�

RSHUDWLRQDOO\�VXSHULRU�RUJDQL]DWLRQV��ZH�GLVFXVVHG�

SUHFRQVWUXFWLRQ�DQG�WKH�LPSRUWDQFH�RI�UHYLHZLQJ�SURFHVVHV��

HYHQ�ZKHQ�FRPSDQLHV�DUH�SURˋWDEOH��,Q�WKH�VHFRQG�SDUW�LQ�RXU�

VHULHV��ZH�WDONHG�DERXW�EHVW�SUDFWLFHV�RQ�MREVLWHV�RU�LQ�WKH�ˋHOG�

WR�LPSURYH�SURGXFWLYLW\��VDIHW\��DQG�FXVWRPHU�VDWLVIDFWLRQ��+HUH�

ZH�GLVFXVV�KRZ�WR�PDNH�VXUH� 

SXW�WKRXJKW�LQWR�ZKHUH�\RX�DUH�LQ�WKH�SURMHFW�DQG�ZKDW�QHHGV�

WR�KDSSHQ�QH[W�WR�GHOLYHU�D�VXFFHVVIXO�RXWFRPH��(YHU\�DFWLRQ�

KDV�D�UHDFWLRQ��DQG�WKHVH�VWHSV�ZLWKLQ�WKH�FKHFNOLVW�VKRXOG�

EH�SURPSWV�WR�KHOS�PDQDJHUV�DQG�VXSHULQWHQGHQWV�DOLNH�WR�

SURDFWLYHO\�DQWLFLSDWH�LVVXHV�DQG�FKDOOHQJHV�
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FRQVLGHUDWLRQ�WKH�HVWLPDWHG�XQLWV�DQG�KRXUV�YHUVXV�WKH�DFWXDO�

XQLWV�DQG�KRXUV�WR�GHWHUPLQH�LI�WKH�SURMHFW�LV�RQ�WUDFN�RU�

EHKLQG�

Productivity is monitored daily. The concept of earned value 
is the gold standard by which these contractors measure 
efficiency.

7KH�DGYDQWDJH�RI�HDUQHG�YDOXH�LV�WKDW�LW�IRFXVHV�RQ�WKH�PRVW�

LPSRUWDQW�YDULDEOHV�IRU�SURMHFW�VXFFHVV��DOORZLQJ�SURMHFW�

PDQDJHUV�WR�TXLFNO\�DQG�DFFXUDWHO\�XQGHUVWDQG�WKH�FXUUHQW�

VWDWH�ZLWKRXW�GLVWUDFWLRQV�DQG�H[WUDQHRXV�PHWULFV��8OWLPDWHO\��

HDUQHG�YDOXH�JHWV�WR�WKH�KHDUW�RI�SHUIRUPDQFH�E\�FKDUWLQJ�

HIˋFLHQF\�DQG�HIIHFWLYHQHVV�

7KH�VHFRQG�FULWLFDO�DGYDQWDJH�LV�WKDW�LWȢV�HDV\�WR�VKRZ�

JUDSKLFDOO\�DQG�GLVVHPLQDWH�DFURVV�WKH�RUJDQL]DWLRQ�DQG�WKH�

ˋHOG�LQ�WHUPV�WKDW�DUH�HDV\�IRU�HYHU\RQH�WR�XQGHUVWDQG��)RU�

H[DPSOH��WHOOLQJ�D�ˋHOG�VXSHUYLVRU�KH�RU�VKH�KDV���������RI�

ZRUN�WR�GR�PD\�QRW�UHVRQDWH�DV�PXFK�DV�DUWLFXODWLQJ�WKH�ZRUN�

DV�KDYLQJ�������IHHW�RI�SLSH�WR�OD\�RU�������KRXUV�RI�LQVWDOO�OHIW�

3URGXFWLYLW\�SHUIRUPDQFH�LV�VKDUHG�WKURXJKRXW�WKH�SURMHFW�

WHDP�ZLWK�WKH�HPSKDVLV�RQ�FRQWUROODEOH�LWHPV�VXFK�DV�

SURGXFWLYLW\�UDWHV�DQG�HDUQHG�YDOXH�

2SHUDWLRQDOO\�VXSHULRU�RUJDQL]DWLRQV�IRFXV�RQ�GHP\VWLI\LQJ�

ZKDW�LV�EHLQJ�PHDVXUHG�DQG�KRZ�SHRSOH�DUH�KHOG�DFFRXQWDEOH�

IRU�MREV��7KH�HQWLUH�WHDP�QHHGV�WR�XQGHUVWDQG�D�IHZ�FRUH�

PHWULFV�VXFK�DV�SURGXFWLYLW\�DQG�HDUQHG�YDOXH��7KHVH�DUH�

PHDVXUHG�WUDQVSDUHQWO\�DQG�VKDUHG�DFURVV�WKH�ˋHOG�DQG�RIˋFH�
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7KLV�LV�HVSHFLDOO\�LPSRUWDQW�IRU�ODUJH�SURMHFWV�WKDW�RIWHQ�JHW�

H[WHQGHG��,WȢV�HDV\�WR�OHDYH�HYHU\WKLQJ�LQ�SODFH�XQWLO�WKH�MRE�LV�

ˋQLVKHG��EXW�WKRVH�FRVWV�FRXOG�KLQGHU�\RXU�HIˋFLHQF\�DQG�HURGH�

PDUJLQV�

Focus on Continuous Improvement

7KH�HDVLHVW�SODFH�WR�VWDUW�RQ�FRQWLQXRXV�SURFHVV�LPSURYHPHQW�

LV�GHYHORSLQJ�D�SOD\ERRN�RU�VWDQGDUG�VHW�RI�SUDFWLFHV��2QFH�

WKRVH�KDYH�EHHQ�LPSOHPHQWHG�IRU�D�SHULRG�RI�WLPH��UHYLHZ�DQG�

DVVHVV�LI�WKH\ȢUH�ZRUNLQJ�

(PSRZHU�\RXU�SURMHFW�PDQDJHUV��VXSHULQWHQGHQWV��DQG�ˋHOG�

ZRUNHUV�WR�WKLQN�FULWLFDOO\��DVN�TXHVWLRQV��DQG�WUXO\�HYDOXDWH�

MREV�IRU�HIˋFLHQFLHV�DQG�SURGXFWLYLW\��5HSRUWLQJ�FOHDU�DQG�HDVLO\�

FRPSUHKHQVLEOH�PHWULFV�ZLOO�KHOS�HYHU\RQH�UHFRJQL]H�ZKHUH�

LPSURYHPHQWV�FDQ�EH�PDGH�

2SHUDWLRQDOO\�VXSHULRU�RUJDQL]DWLRQV�DUH�FRQVWDQWO\�HYROYLQJ�

DQG�DGDSWLQJ�WR�FKDQJLQJ�FRQGLWLRQV�ZLWK�FOHDU�JRDOV�DQG�ZD\V�

WR�PHDVXUH�SURJUHVV�




