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When looking at the origins of cost overruns and missed 
completion dates of capital projects, a solid line can be traced 
back to productivity levels. While it’s certainly not the only 
cause, it stands out because so much of it is controllable.

And yet, achieving and maintaining consistent productivity 
levels has been a challenge for contractors overseeing capital 
projects because they lack the visibility into their operations 
that would allow them to adjust in real time. They also lack 
the ability to control those processes that impact productivity 
directly.

This is partly because the industry has been slow to embrace 
technology that enhances efficiency and productivity. Many 
contractors still rely on manual processes for estimating, 
scheduling, and project management that haven’t changed 
much in decades.

There are several tried-and-true ways that contractors can 
regain control over the factors that impact overall productivity 
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