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An electrician can’t install wiring from home. A carpenter can’t 

measure twice and cut once over Zoom. Structures aren’t built 

with tradesmen who only come in to work a few times a week.

It’s no surprise that in-person construction continued through 
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Ulvi said Skanska rolled out a flexible working program in 

2018 and continues to use it where it makes sense. Other 

builders, such as McCarthy, based in St. Louis, have done the 

same.

“All teams at McCarthy continue to use a mix of in-person 

and digital methods to implement project-specific plans and 

strategically manage any potential delays due to a spike in 

COVID-19 cases or supply chain issues,” said Shaun Sleeth, 

president of McCarthy’s Northern Pacific region.

Balfour Beatty was finalizing a hybrid work program in the 

states before the pandemic, according to Eric Stenman, the 

U.K.-based contractor’s U.S. president.

“While many of our employees recognized some benefits of 

working remote, almost everyone reported missing the face-

to-face interactions and impromptu hallway chats,” Stenman 

said. “So, before our teammates returned to the office, we rolled 

the program to ensure it would work … Resoundingly, our 

teammates were pleased the program provides the flexibility 

they desire with the in-person touchpoints that is important to 

our culture.”

Stenman said Balfour Beatty is shooting for a hybrid policy that 
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