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Team member safety is on the minds of organization leaders 

each day. Successful companies know the importance of 

keeping their teams safe, no matter the type of work they do 

or the conditions in which they do them. A safe workplace is 

also critical to employee recruitment and retention, which are 

important in today’s competitive employment environment. A 

workplace that is free from incidents and accidents is also a 

more productive workplace.

So, what can organizations do to protect their employees? 

Responsible analyses of safety incidents, along with careful 

tracking and measurement of safety indicators, are two critical 

parts of a strong safety program.
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