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KLVWRU\�VR�WKH\�FDQ�ʳQG�WKH�PRVW�UHOHYDQW��DFKLHYDEOH�

SURGXFWLRQ�IRU�D�VSHFLʳF�MRE�DQG�MXVWLI\�WKHLU�QXPEHUV��:KHQ�

IRUHPHQ�FDQ�UHYLHZ�HVWLPDWRUVȤ�QRWHV��WKH\�EHWWHU�XQGHUVWDQG�

ZKDW�WKH�HVWLPDWRU�ZDV�H[SHFWLQJ�WR�KDSSHQ�

,PSURYLQJ�FRPPXQLFDWLRQV�EHWZHHQ�WKH�ʳHOG�DQG�RIʳFH�

UHGXFHV�FRQʴLFWV�WKDW�FDQ�RFFXU�ZKHQ�D�SURMHFW�SODQ�KDV�

EHHQ�UHYLVHG�DQG�VRPH�SHRSOH�DUH�ZRUNLQJ�IURP�RXWGDWHG�

LQIRUPDWLRQ��7HFKQRORJ\�LQ�WKH�KDQGV�RI�WKH�ULJKW�SHRSOH�

FDQ�GULYH�YDOXDEOH�FKDQJH�WR�\RXU�EXVLQHVV��2IWHQ��WKH�ʳHOG�

LV�RYHUORRNHG�HYHQ�WKRXJK�LW�LV�SUHFLVHO\�WKH�ORFDWLRQ�ZKHUH�

PRQH\�LV�PDGH�RU�ORVW�

+HUH�DUH�VHYHUDO�WLSV�WR�LPSURYH�FRPPXQLFDWLRQ�EHWZHHQ�WKH�

ʳHOG�DQG�RIʳFH�

Remove paper:�(YHU\�MREVLWH�GRFXPHQWȢWLPHFDUGV��SODQV��

IRUPV��VDIHW\�PHHWLQJV��LQVSHFWLRQV�DQG�WUXFN�WLFNHWVȢVKRXOG�

EH�GLJLWDO��DQG�WKXV�VHDUFKDEOH��XS�WR�GDWH��DQG�DYDLODEOH�DV�

FULWLFDO�GHFLVLRQ�PDNLQJ�LQIRUPDWLRQ�LQVWDQWO\��5HGXFLQJ�ULVN��

ORZHULQJ�FRVWV�DQG�VDYLQJ�WLPH�DUH�DOO�YDOXDEOH�UHVXOWV�RI�

HOLPLQDWLQJ�SDSHU�RQ�\RXU�MREVLWH��EXW�WKH�WUXH�VWUHQJWK�RI�

JRLQJ�SDSHUOHVV�LV�WKH�UHDO�WLPH�LQVLJKW�LQWR�MRE�FRVWV�DQG�

SURGXFWLYLW\��5HPRYLQJ�SDSHU�UHGXFHV�WLPH�VSHQW�HQWHULQJ�

DQG�SURFHVVLQJ�GDWD��UHPRYHV�WKH�ULVN�RI�HUURUV�DQG�FDQ�VDYH�

PRUH�WKDQ���������SHU�\HDU�SHU�IRUHPDQ�LQ�DGPLQ�WLPH�DQG�

FRVWO\�PLVWDNHV��$OO�MRE�LQIRUPDWLRQ�FDQ�EH�PDGH�YLHZDEOH�DQG�

VHDUFKDEOH�ZKHQ�DOO�SDSHU�IRUPV�DUH�GLJLWL]HG��0DQDJHUV�DQG�

WKH�ʳHOG�FDQ�DFWLYHO\�YLHZ�ʳHOG�GDWD�DQG�FROODERUDWH�ZLWK�HDFK�

RWKHU��DQG�WKH�ʳHOG�JHWV�LPPHGLDWH�IHHGEDFN�RQ�KRZ�WKH\ȤUH�

SHUIRUPLQJ�YHUVXV�WKH�HVWLPDWH�DQG�SODQ�

Digitize plans:�%\�GLJLWL]LQJ�SODQV��HYHU\RQH�LQ�WKH�RIʳFH�DQG�

ʳHOG�KDV�DFFHVV�WR�FKDQJHV��QRWHV��TXLFN�FDOFXODWLRQV�DQG�

VKDUHG�FRPPXQLFDWLRQ��6RIWZDUH�H[LVWV�WKDW�ZLOO�PDQDJH�

DOO�SURMHFW�GRFXPHQWV��LQFOXGLQJ�SHUPLWV��WDNHRII�SDFNDJHV��

GUDZLQJV�DQG�PRUH��DQG�IRUHPHQ�FDQ�GR�WKHLU�UHGOLQHV�DQG�

FRPPXQLFDWH�DERXW�QHHGV�DQG�FKDQJHV�LQ�WKH�ʳHOG��8VH�GLJLWDO�

SODQV�WKDW�FDQ�XSGDWH�LQ�RQH�FOLFN�IRU�HYHU\RQH�VR�WKHUHȤV�

QR�PRUH�UHZRUN�GXH�WR�VRPHRQH�ZRUNLQJ�IURP�DQ�RXWGDWHG�

YHUVLRQ�RI�WKH�SODQ��DQG�QR�WLPH�ZDVWHG�GULYLQJ�QHZ�SODQV�

VKHHWV�WR�MREVLWHV�

Manage safety issues: )RUHPHQ�FDQ�XVH�D�FRPSOHWH�

FRQVWUXFWLRQ�VDIHW\�V\VWHP�WR�HQVXUH�FRPSOLDQFH��%\�

DXWRPDWLQJ�\RXU�VDIHW\�SURFHVVHV��\RX�FDQ�SHUIRUP�VDIHW\�

PHHWLQJV�LQ�WKH�ʳHOG�XVLQJ�UHOHYDQW�WRROER[�WDONV��ʳOO�RXW�DQG�

VXEPLW�VDIHW\�IRUPV�DQG�UHFRUG�DQ\�LQFLGHQWV�RU�QHDU�PLVVHV�

DV�WKH\�KDSSHQ�LQ�WKH�ʳHOG�WR�FRPPXQLFDWH�ZLWK�WKH�VDIHW\�

PDQDJHU�RQ�WKH�VSRW��:KHQ�HYHU\�SHUVRQ�RQ�D�MREVLWH�KDV�HDV\�

WR�XVH�WRROV�DYDLODEOH�LQ�WKH�SDOP�RI�WKHLU�KDQG�WR�GRFXPHQW�

VDIHW\�REVHUYDWLRQV��LQVSHFWLRQV��LQFLGHQWV�RU�QHDU�PLVVHV��

HYHU\RQH�FDQ�EH�DFFRXQWDEOH�IRU�WKH�FXOWXUH�RI�VDIHW\�LQ�\RXU�

company.

'RFXPHQW�DQG�FRPPXQLFDWH�DOO�SKDVHV�RI�WKH�SURMHFW��,I�

QRWHV�DUH�GRFXPHQWHG�LQ�WKH�HVWLPDWLQJ�RU�SUH�FRQVWUXFWLRQ�

SKDVHV��WKHQ�WKH�HVWLPDWRUVȤ�QRWHV�FDQ�EH�DXWRPDWLFDOO\�

VKDUHG�ZLWK�IRUHPHQ�RQ�WKHLU�GDLO\�WLPHFDUGV��6XSHUYLVRUV�

FDQ�XVH�WKH�QRWHV�WR�XQGHUVWDQG�KRZ�WKH�HVWLPDWRU�SODQQHG�

WKH�ZRUN�DQG�FDQ�QRWLI\�WKH�SURMHFW�PDQDJHU�DKHDG�RI�WLPH�

LI�DFWXDO�SURGXFWLRQ�ZRQȤW�PDWFK�WKH�HVWLPDWH��<RX�FDQ�DOVR�

WUDFN�FULWLFDO�LQIRUPDWLRQ�OLNH�FUHZ�KRXUV��HTXLSPHQW�XVDJH��

FRVW�FRGHV��SKRWRV�DQG�PRUH��7KLV�LQIRUPDWLRQ�FDQ�EH�VHQW�WR�

WKH�SURMHFW�PDQDJHU�IRU�DSSURYDO�LQ�D�WLPHO\�PDQQHU��:KHQ�

SURMHFW�PDQDJHUV�KDYH�GDLO\�YLVLELOLW\�LQWR�DOO�RI�WKHLU�MREVLWH�

FRVWV��WKHԀҀԐ0ԠԐٌSPHQW�XVDJH��
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