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still the case today in many instances.

But timing is key. One of the biggest challenges in ensuring the 

completeness and accuracy of artifacts is that this mammoth 

effort usually starts as turnover is in sight, right alongside 

commissioning and punch lists. That’s a lot of blood, sweat, 

and tears packed into such a critical stage of the project life 

cycle, especially given how multifaceted and involved capital 

projects have become.

To be most efficient, gathering artifacts should be an ongoing 

process rather than a crush of activity at turnover. As is 

happening with commissioning and punch lists, shifting the 

start of artifact collection and verification to the project 

planning phase and continuing throughout the execution 

phase leads to a higher degree of certainty of turnover 

accuracy and completeness.

To streamline this effort, contractors and owners have been 

migrating to documentation control software to handle the 

lion’s share of collecting and organizing the thousands upon 

thousands of artifacts that will be turned over to the owner.

Repositioning and digitalizing end-of-project artifact 

compilation introduces needed structure, standardization, 

and cadence to the process. For example, document control 

software provides a centralized platform that automates data 

and document capture, storage, and packaging. Key features to 

look for that smooth the turnover process are version control, 

document tagging, and search capability, making locating and 

sharing needed artifacts easier and faster than digging through 

binders and boxes of paper-based documentation.

Site crews and other project teams with access to such 

software systems can consistently update, tag, collect, and 

close out work packages and checklists in real time throughout 

the project. That translates into reduced staff being hired and 

less time to review and verify all artifacts at turnover, relieving, 

an overwhelming administrative burden for both the contractor 

and owner teams.

What about the as-built structure itself? Two artifact types can 

provide an interconnected 3D virtual representation of a built 

asset: building information modeling (BIM) and digital twins.

BIM tells the narrative of the structure from its initial design 
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