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Employee engagement is a crucial factor in the success of any 

industry, including construction. By focusing on common.

and addressing concerns can all foster a culture of open 

communication between jobsite employees and leaders, 

promoting trust, collaboration, and engagement among all 

team members. 

This goes both ways, too. Project leaders should also be open 
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applications streamlines communication processes, enables 

real-time updates, and simplifies task management. 

For example, artificial intelligence can help monitor employees’ 

health, safety, and progress onsite, and it can expedite any 

paperwork or reporting more accurately, facilitating the process 

for offsite executives and back-office employees. Building 

Information Modeling (BIM) and reality capture can aid the 

design and build process for workers both on and offsite, 

bringing data and design to life for a more accurate build and 

more accurate and efficient monitoring of the building p� 
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