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As a construction project manager, you know how crucial it 

is to get the closeout stage of a project just right. After all, a 

successful closeout is all that stands between you and getting 

paid and onto the next project.

But this ˱nal hurdle can also be one of the most dif˱cult 

obstacles of the entire project.

Maybe you have construction experience but you’re new to 

overseeing the closeout stage. Or, maybe you’ve been through 

a construction project closeout that didn’t go as smoothly as 

you’d hoped and you’re looking to standardize the process to 

be as effective as possible.

However you approach it, one of the most important elements 

of an effective construction project closeout is having all 

of your closeout documents in order and ready to go. And if 

you fumble this part of the process, you risk delaying project 

completion, alienating customers and subcontractors, and 

causing ripple effects that could negatively impact future 

projects.

In this article, we’ll look at eight essential closeout documents 

and how they ˱t into the closeout process, based on advice 

from an experienced construction management professional.

Insight From a Construction Pro

To learn more about the construction closeout process, we 

talked to Ben Gagnon, head of preconstruction for San Diego-

based builder SnapADU.

As a former project manager for most of his nearly decade-long 

career in construction, Ben knows how important it is to have 

all of your documents in order before you reach the closeout 

phase of a construction project.

Closeout ɤis a very dif˱cult feat to accomplish, tying up all the 

loose ends,” Gagnon said. “A lot of time and energy goes into it 

… compiling a list of items that need to be addressed as early 

as possible, I think, is the most valuable thing that you can do.”

To Gagnon’s point, some of the biggest loose ends that can 

delay project closure - according to our recent survey of more 

than 300 construction professionals - include completing work 
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on time (38% of respondents), lack of parts and/or materials 

(33%), and delayed change order resolution (29%).

With all of those unpredictable variables, it’s imperative that 

you effectively manage the elements of closeout that you do 

have control over, like closeout documents.

Essential Closeout Documents

After speaking to Gagnon, we found that the following docs 

are essential for most construction ˱rms. Keep in mind that, 

depending on your ˱rmɢs needs, you may not need all of them. 
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7. CERTIFICATE OF OCCUPANCY

One step beyond the inspection certi˱cate, the certi˱cate of 

occupancy not only certi˱es that a completed structure is up 

to code, it certi˱es that itɢs safe to live in. This may seem like 

a subtle difference, but not every structure built is meant to 

be lived in. For example, a garage, or storage shed, or utility 

building might need an inspection certi˱cate but not a 

certi˱cate of occupancy.

Bonus tip: During planning, make sure you verify and agree 

with the customer on what each structure you’re building for 

them will be used for so you can make sure that you have the 

proper paperwork in order.




