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While there’s been growing investment in infrastructure and 

construction jobs in recent years, a labor shortage continues 

to plague the construction industry. An estimated 546,000 

additional workers are needed on top of the normal pace for 

hiring to meet the demand for construction labor in 2023, 

according to Associated Builders and Contractors (ABC). 

A key driver of this decreasing workforce is the aging out 

of older construction workers. With nearly a quarter of 

construction workers older than 55, it means more and more 

experienced workers will retire over the next few years. The 

industry has also faced challenges in attracting younger 

workers due to rising wages in similar fields including 

transportation and warehousing that offer better working 

conditions.

But that doesn’t have to be the case. Construction leaders 
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Whether it’s introducing new personal protection equipment 

(PPE) or new technology and machinery that improve safety, 

these types of investments show workers that leadership is 

being proactive when it comes to their safety. 

Another component is injury prevention. Bringing professionals 

like athletic trainers, EMTs, or occupational health nurses 
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